EATING WITH THE FISH

F\ )‘ l. ,/-k ~-/>A1
Franciiice Ero NC sa

Prepared by Prepared by

Denny Kwan Denny Kwan

Restaurant Management Interior Design
7 May, 2023



Table of Contents -

e Executive summary 3
e Metiindand Approach 4
e (Jualification S

Timetrame : : 6
» Cost Estimate 4 BN - N . 7
o Target Customers KRR =N &8 M 8
e Signaiure Menu N » _ : . 9

(&7




Execufive
Summanry

This business plan is for a unique restaurant that will offer not only
delicious menus but also an extraordinary experience of foot fish
massaging.

The idea is that the restaurant will comprise about 25 separate booths.
Each booth will have 2 to 6 seats with relaxing decor and a fish pond as
the nnderneath floor.
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Qualifical IONS

Our skilled and trained food and
beverage professionals consist of

2 head chefs - food and dessert

e 5 cook assistants

3 sous chefs

1 helper

15 waiter and waitress




Timeframe

Total time estimation - 5 months - for the following works

The Restaurant
Team

The Design Team

Menu development
11 assessment

JAenu approvat

» Menu introcduction o the

serving amploveecs

Scrviceemnioyee trairing

Cos:
Estimate

Rent

Salaries (including health
insurance)

Kitchen equipment

Interior - booths, seats, tables,
etc.

Food and Beverages (the
license for alcoholic drinks)
Insurance and Taxes

Etc.

e Interior and exterior draft

e Consultation with the design
team
Construction

e Decoratioi

-inal touch

Operations
and
Nlaintenance

e Fish pond
e Décor

Total cost estimation

$179,000.00



